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MISSION STATEMENT

A world in which working horses, 
donkeys and mules are free from 
suffering.

VISION STATEMENT



MISSION STATEMENT

The Brooke Pakistan work directly and
through partners to do whatever will most
improve the welfare of working horses,
donkeys and mules in greatest need in
Pakistan.

MISSION STATEMENT 



BP Strategic Objectives

 Improve access to effective, quality, and 
affordable, equine veterinary treatment services 
for 250,000 working equine animals by 2014. 

 Develop the knowledge, attitude and practices of 
50,000 animal owners and users, enabling them 
to improve equine welfare using their own skills 
and resources by 2014. 

 Strengthen and develop local self sustaining 
structures and linkages related to equine welfare 
services and resources to benefit 100,000 working 
equine animals by 2014. 



BP Strategic Objectives (cont.)

 Amplify and diversify the scope, scale and 
sustainability of existing work by developing 
substantial partnership and advocacy initiatives 
at local and national level

 Brooke’s research is used and applied to 
strengthen the country programme

 Strengthen Brooke Pakistan capabilities and 
systems to achieve the five year strategy and 
contribute to the wider Brooke



MISSION STATEMENT

Animal Welfare
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Principles of Animal Welfare

Five freedoms;

 Freedom from hunger and thirst

 Freedom from discomfort

 Freedom from pain, injury and disease

 Freedom to express normal behaviour

 Freedom from fear and distress



Ser No Equine Population Horses Donkey Mules Total

1 Equine Population as per census 

2006.

0.34 

Millions

4. 26

Millions

0.15

Millions 

4.75 

Millions

2 Increase from 1996 – 2006 3.10% 19.90% 18.10% 13.7%

3 Approx equine population within 

Brooke operational areas of  CMVCs 

and Static Clinics.

0.78

Million

4 Target for measurably improve the 

welfare of  working equines by 2014

0.2 

Million

5 People dependant on working equine 

population within Brooke operational 

area, Socio economic survey was 

carried out by University of  the Punjab 

and validated by the Reading 

University, UK.

1.2 

million

Equines Statistical Profile



Development of Brooke in Pakistan

Note: Each Centre was started initially with 1x mobile clinic.

Peshawar 1991

Lahore 1993

Multan 1995

Mardan 1997

Gujranwala 1997

Sialkot 2005

Kasur 2005

Chitral 2006

Karachi 2007

Faisalabad 2007

Jaffarabad 2008

Jacobabad 2008

Sargodha 2010

Sukkur 2010



Brooke Pakistan Resources & Operations

Brooke/Partners’ 

Operational Areas

Static 

Clinics CMVC

Way side 

Stations

Community 

Stables

Brooke

Communities

Peshawar 2 6 0 1 44

Lahore 1 6 3 1 53

Multan 1 3 1 7 25

Mardan 1 3 2 3 36

Gujranwala 1 3 1 - 22

Sialkot 0 1 - 8

Kasur 0 1 2 9

Karachi (P) 0 2 - 15

Jacobabad (P) 0 1 2 7

Faisalabad (P) 0 2 17

Jaffarabad 0 1 8

Sargodha (P) 0 1 4

Sukkur (P) 0 4

Total 6 30 7 16 252



Disease Frequency (Brooke treatment record)

Wounds Lameness Respiratory Internal 

Medical
Others Worming

(26.03%)

(19.17%)
(19.66%)

(22.13%)

(8.38%)

(4.60%)

Infections/ 

Contagious

(0.05%)



Equine Problems (preventable)

• Over Loading

• Beating

• Farriery Services

• Slit Nostrils

• Feeding & Watering

• Lack of  maintenance of  harness

• Long working hours

• Grooming



Resource 

provision e.g. 

G.Kits ,shelters, 

water troughs

Community 

mobilisation 

and BMPs

Treatment

Research 

Education to 

children in 

communities 

where we 

work

School 

visits Institution 

capacity 

building e.g. 

NGO’s 

governme

nt, 
universities

Welfare 

Assessment

Capacity building of 

stakeholders 

associated with 

communities

↑ Distance from the animal / ↑ number of individuals to effect welfare change

Directly improve animal 

welfare

Less directly improve 

animal welfare
Indirectly improve animal 

welfare

Brooke Pakistan Programme

Diagram identifying 9 broad activities which Brooke Pakistan carries out 

with the aim of improving the welfare of working equines



Static Clinics



Community Mobile Veterinary Clinic



Wayside Station (Shade, Shelter, Shower and Stock. )



MISSION STATEMENT

Equine Welfare 
through 

Community 
Engagement



Staff Capacity Building



Awareness Raising Meetings



Water Awareness



Subsidized Support

 Harness / Harness Parts



Subsidized Support (cont.)

 Grooming Kits



Support Services

 Farrier’s Capacity building



Competition – Grooming/Foot Cleaning 



Competitions – harness maintenance 



CBAHW Training



LLWs training



School Visit



MISSION STATEMENT

Welfare 
Assessment 

and

Research



Research & Welfare Assessment



Facilitation in Research



Facilitation in Research (cont.)



MISSION STATEMENT

Partnership 
Development
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Partnership Approach

 Areas of high density of working equine animals

 High equine welfare need 

 Permissive security environment

 Opportunities for achieving strategic objectives.

 Where Brooke could add technical expertise 

 Monitoring to existing networks without incurring large 

set up or running costs. 

 Move towards equines not benefiting from BP  outside

areas of direct work.



 The Aga Khan Rural Support Program in Chitral (2006 - 2009)

 Mercy Corps in NWFP (Azad Kashmir and Mansera) (2006 - 2008)

 Bunyad Foundation (Education) (2007-2009)

 Akhuwat (Micro Finance) (2008-2009)

 SRSP (Sharad Rural Support Programme) (2009-To date)

 SRSO (Sindh Rural support organization) (2009-To date)

 Livestock and fisheries department, Govt. of Sindh (2008 – To date)

 University of Agriculture Faisalabad (2008 – To date)

 University of Veterinary & Animal Sciences- Lahore (2010 – To date)

Partnership



PARTNERSHIP: In pictures



PARTNERSHIP: In pictures

SRSP CLEWs Training



PARTNERSHIP: In pictures

Brooke-UAF Evaluation Workshop



PARTNERSHIP: In pictures

Bunyad School Activity



PARTNERSHIP: In pictures

World Animal Day - Karachi



PARTNERSHIP: In pictures

World Animal Day Walk - Karachi



Brooke - UAF  Partnership

PARTNERSHIP: In pictures



PARTNERSHIP: In pictures

Brooke flout in UAF golden jubilee celebrations



World animal day – UAF - Brooke

PARTNERSHIP: In pictures



MISSION STATEMENT

Relief Activities



Relief Activities: Earthquake



Fodder Distribution



2005 Earthquake: 362 animal shelters constructed



Brooke – SRSO Partnership (Floods)



Relief Activities: Flood



Number of Equines In Pakistan

4.7 Million
Total of working equines in Brooke Pakistan / partners 

operational area

0.93 Million

Influence outside of 
areas of Coverage

Or

Indirect Affect 
????

+
Coverage of Equine Services 

and Community change 
supported by the Brooke up 

to 2010-11

0.27 Million



Honors for “The Brooke” Pakistan



Thank You


